INTRODUCTION

In 1987, Vietnam Veterans incarcerated at San Quentin formally began pursuing a vision of recovery from trauma, and other things in life, that effect the way human beings react and behave.

We have opened our membership to all veterans who have served honorably in the United States Armed Forces, and received discharges Under Honorable Conditions.  In honor of the founders of this group, we continue to use the name of Vietnam Veteran’s Group of San Quentin.

In our Constitution and By-Laws, we endeavor to bring personal accountability and structure into our lives.  We know that we must take responsibility for our own actions.  However, it is not enough to try to get home.  We believe that our goal is to live free regardless of our environment.

Enclosed in the following pages, you should find the culmination of untold numbers of ideals, hopes, and dreams.  We hope that those who follow after us will endeavor to continue the pursuit to overcome those things that burden each one of us.

As you read the contents of this pamphlet, keep in mind, we are a self-help group.  We have a responsibility to participate.  We expect no less from you.  If this is not something you wish to be involved in, we understand.  Not all programs are for all people.  If you wish to be part of this group, then we expect you to be active.  We are committed to our mission

WELCOME

VIETNAM VETERANS GROUP of SAN QUENTIN

ARTICLES OF CONSTITUTION

KNOW ALL PERSON (S) BY THESE PRESENT:

With the authorization of the membership of the Vietnam Veterans Group of San Quentin, hereinafter referred to as the V.V.G.S.Q., the Articles of Constitution and the By-Laws have been revised to meet the current needs of our organization.  It is further noted that the purpose of the V.V.G.S.Q. remains a self-help activity group engaging in a concerted effort to provide its membership a network of support in an organizational structure; designed to enhance upward mobility, group morale, positive individual self-esteem, and realizing each members potential to be a productive citizen in a free society.

We, the undersigned, do hereby certify:

FIRST:  That the name of this organization shall forever be:

VIETNAM VETERANS GROUP OF SAN QUENTIN

SECOND:  That the purpose(s) for which the V.V.G.S.Q. has been formed are:

ARTICLE

I

To help the incarcerated veterans of any United States Armed Forces branch, who served their country and DISCHARGED UNDER HONORABLE CONDITIONS, to assimilate back into society as constructive and productive members of said Free Societies.

1. To establish and maintain contact with outside Vietnam veterans and other community Veteran groups, with the expressed intention of providing avenues of advice and community ties for incarcerated veterans.

2. To utilize medical and psychiatric facilities at the institution, as well as outside departments.

3. To gain insight on how to physically and/or mentally survive incarceration and help specifically with those medical and psychiatric problems related solely to the veteran’s experiences and those of their families.

4. To improve Staff/Inmate relations, in recognizing the uniqueness of the Veteran/Prisoner’s problems.

5. To utilize the services provided by the Veterans Administration and all other various organizations that are capable of providing aid to Veterans.

ARTICLE

II

In addition to the primary purpose(s), the V.V.G.S.Q. shall have the general purpose of acting as representatives for our members on all matters, whether adversarial or not, in developing a sense of pride, unity, integrity and ethical standers we can utilize in our daily lives, in our respective communities, upon being released from prison. 

We further profess:

1. To open and maintain meaningful dialogue with the various agencies, Federal State and Local, who possess the means to assist and/or provide the necessary ingredients for a successful re-entry into society for the incarcerated Veteran.

2. To establish and maintain a network of current resources and information that will promote a healthy relationship within the surrounding communities, and serve to promote goodwill and community support for each V.V.G.S.Q. member as we prepare for re-entry into a Free Society.

ARTICLE

III

Having the Charter of the V.V.G.S.Q. signed and recorded, this organization remains a non-profit unincorporated inmate organization associated under the policies and regulation of the San Quentin State Prison and the Department of Corrections and Rehabilitation.
The undersigned, constituting the writers of this revision of these Articles of Constitution and By-Laws for the V.V.G.S.Q., is hereby named the Executive Committee.  This revision has met the prerequisite set by the voting members of the V.V.G.S.Q.  This revision maintains the philosophy and objectives of the original founders of this organization.  We the undersigned certify and declare that all provided information herein is true and accurate.

July 01, 2010 DATE OF APPROVAL
The original is maintained by the Secretary/Treasurer and has been signed by the following officers:


__Original signed by ________________
_ Original signed by  __________________


Chairman, J. Blair, C-59810


Vice-Chairman, F. Lemus, K-69511
_ Original signed by  ________________
_ Original signed by ___________________

Secretary/Treasurer, D. Leavitt, C-48328
Outside Coordinator, J. Langnese, D-38652




__ Original signed by _______

Chief Sponsor, K. Evans, Lt.
Vietnam Veterans Group of San Quentin

BY-LAWS

SECTION I

NAMES

The name and title of this organization is “Vietnam Veterans Group of San Quentin,” and hereinafter referred to as the V.V.G.S.Q.  In these By-Laws the Executive Committee shall also be referred to as the E.C.

The location of this principle office:


Vietnam Veterans Group of San Quentin


San Quentin State Prison


San Quentin, Ca. 94974

This address shall be used during all outside transactions relating to V.V.G.S.Q. business.

SECTION II

PURPOSE

INTERNAL OBJECTIVE

1. EXPERIENCES – To constructively utilize the members and outside resources to help fellow veterans and members promote better self-worth, and a more positive attitude through interacting with others.

2. PROJECT – To initiate and develop projects that assist our fellow veterans, members, and/or their families through group counseling, positive interactions, work shops, seminars, lectures, and whatever means are available for veterans to give or receive in said assistance.

EXTERNAL OBJECTIVE

1. COMMUNICATION – To initiate and maintain communication with individuals, Veteran’s organizations, Federal, State, Local, and Private agencies for the purpose of sharing information, support, and a form of enlightenment.

2. REVIEW OF FUNCTIONS – To review the functions of other Veteran Groups through the informal exchange of ideas, techniques, and advice, etc.

3. ADVISORY BODY – To function as an Advisory Body to interested parties who desire to interact with the V.V.G.S.Q.

4. LEND ASSISTANCE – To assist and encourage individuals and Veteran’s Groups to the extent of our available resources.

5. FUNDING – To accept and disperse funding for carrying out V.V.G.S.Q. objectives.

SECTION III

POLICY

There shall be no distinction between the members of the V.V.G.S.Q., while active members thereof.  All members shall be entitled to exercise all rights and privileges they are authorized as set for the in these By-Laws and as authorized by law, so long as they are active members of the V.V.G.S.Q.

INTERNAL

1. MEMBERSHIP RIGHTS – Every active member of the V.V.G.S.Q. shall have the same rights and privileges according to every other active member, without qualification and/or limitations.

2. OPINIONS – Individual members or groups of members of the V.V.G.S.Q. may express opinions, but the V.V.G.S.Q., as a whole will not have opinions.  No opinion shall be expressed as being that of the V.V.G.S.Q. without the consent of the Executive Committee.

3. LIABILITIES – No member of the V.V.G.S.Q. may commit the V.V.G.S.Q. to anything other than his own capacity to fulfill as an individual member.

EXTERNAL

BUSINESS RELATIONSHIPS – The V.V.G.S.Q. shall not enter into a business relationship with any individual, firm, partnership or corporation where there exists a real or potential conflict of interest, or where any member of the V.V.G.S.Q., or the immediate family of a V.V.G.S.Q. member, shall receive any commission, fees, financial benefit(s), or anything identifiable as having any monetary value at all including reimbursements unless the following conditions are met:

a. DISCLOSURE – Full disclosure in the Minutes recording the authorization and circumstances of such business relationship and nature of any real or potential conflict(s) or financial benefit(s), and the identification of every individual involved.

b. CLEAR BENEFIT (S) – Bona-fide arms-length dealing(s) in which a clear benefit(s) to the V.V.G.S.Q. is apparent.

SECTION IV

MEMBERSHIP

The V.V.G.S.Q. will comply with San Quentin Procedures and the Title VI, of the Civil Rights of 1971 (PL 88-352), and all requirements imposed by or pursuant to the regulations of the Department of Health, Education, and Welfare issued pursuant to Title VI, “To the end that no person in the United States shall…be excluded from participating in or denied the benefits of or otherwise be subjected to discrimination under any program or activity.”

QUALIFICATION

Any inmate at San Quentin may apply for membership in the V.V.G.S.Q. as long as the following conditions are met:

a. Applicant must have a release date of more than ninety (90) days from the date of application.

b. Applicant must have served in a branch of the United States Armed Forces and been discharged “Under Honorable Conditions.”

A NON-ELIGIBLE VETERAN’S APPLICATION (ONE WITHOUT AN “UNDER HONORABLE CONDITION” DISCHARGE) WILL NOT BE ACCEPTED UNDER ANY CIRCUMSTANCES.

APPLICATION FOR MEMBERSHIP

PROCESSING:

A. An application for membership shall be completed on the appropriate form with a copy of your DD-214 and will be submitted to the Secretary/Treasurer for processing.  NO EXECPTIONS!!!

B.
The Secretary/Treasurer will forward all documentation to the Chief Sponsor who will verify the DD-214 as being “Under Honorable Conditions” and sign the verification form.
C.
The verification form will be returned to the Secretary/Treasurer.  On the date of verification, the applicant will be placed on a ninety (90) day probationary period.

D.
The probationary period is for both the applicant and members of the V.V.G.S.Q. to make sure that the probationary member wants to be a part of the V.V.G.S.Q. as well as the majority of the V.V.G.S.Q. having the new applicant as part of the group.  (Refer to Introduction on page 1, 5th paragraph, 5th sentence, “Not all programs are for all people.”  (Rev. 10/07)

MEMBERSHIP APPROVAL

The final approval of the probationary member for full Membership into the V.V.G.S.Q. will be determined by a majority affirmation vote of the Active General Membership present at the meeting.  (Rev. 9/02)
RIGHTS AND RESPONSIBILITIES OF MEMBERSHIP

1. MUST KNOW - Each member is required to know the Articles of Constitution and By-Laws.  Each member shall be provided a copy of the V.V.G.S.Q. Articles of Constitution and By-Laws upon acceptance as an active member.

2. EXPRESS INTEREST – Members shall express an interest by participating in V.V.G.S.Q. activities.

3. V.V.G.S.Q. OBJECTIVES – Members shall always place the objectives of the V.V.G.S.Q. before those of personal recognition or gain.

4. HARMONY – Members shall continually strive for the advancement of the V.V.G.S.Q. objectives; work in harmony with fellow V.V.G.S.Q. members and sponsors, disregarding differences of personality, etc.  The member must agree to complete projects assigned to them.

5. ATTITUDES – Members shall maintain a respectful, courteous attitude and conduct toward the V.V.G.S.Q. members, sponsors, and guest(s).

6. MAINTAIN INTEGRITY – Members shall maintain the integrity of the V.V.G.S.Q. membership and never cause embarrassment to the V.V.G.S.Q. in any manner.

7. CONFIDENTIALITY – Members shall maintain the confidentiality of the V.V.G.S.Q.  Anything said or occurring within the V.V.G.S.Q. is not to go beyond the confines of the V.V.G.S.Q., unless specifically authorized by the express permission of the E.C.

8. FURTHER CONDITIONS – No qualifications for membership in the V.V.G.S.Q. other than contained herein, shall be imposed by a V.V.G.S.Q. committee and/or member(s).

9. POWERS OF MEMBERS – Active members shall have and exercise all other membership powers of the V.V.G.S.Q. except as entrusted to the E.C. or as otherwise provided.

10. RIGHTS AND PRIVILEGES – Only active members of the V.V.G.S.Q. shall have the right to wear any and all approved V.V.G.S.Q. items.  That is to include but not be limited to the V.V.G.S.Q. hat, ribbons, pins, etc. **
** Addition (All V.V.G.S.Q. Membership are required and must wear their V.V.G.S.Q. hat to ALL V.V.G.S.Q. functions, to include; Op MOM/Scholarship, Meetings, VIG Meetings, Food Sales, ETC.  No Exceptions.  (Rev. Nov. 25, 2007, by membership vote.))

FUNCTIONS OF MEMBERSHIP

ACTIVE MEMBERSHIP:

A. COMPELLED ATTENDANCE – Members shall attend all meetings, workshops and other V.V.G.S.Q. functions and activities, unless excused.  Except Camaraderie Night/Day.

B. COMPELLED PARTICIPATION – Members shall always participate in the V.V.G.S.Q. with honesty and sincerity.

C. VOTING – All active members of the V.V.G.S.Q. are reminded to exercise their voting privileges, unless compelled to abstain from voting in order to uphold the integrity of the vote.

SUSPENSION AND TERMINATION OF MEMBERSHIP

REMOVAL – Any member of the V.V.G.S.Q. may be removed by a two-thirds (2/3) vote of the membership present.  Such a vote must be based upon written petition signed by twenty-five (25) percent of the voting members of the V.V.G.S.Q., and filed with the Secretary/Treasurer.  The Secretary/Treasurer will then proceed to furnish each E.C. member a copy of the petition detailing the complaint requesting removal.  The E.C. shall then determine in Executive Session, if the substance of the petition warrants sustaining a Board of Inquiry to investigate all pertinent information.  The Board of Inquiry will present to the E.C. all gathered facts and information relative to the petition to remove any member from membership.  If the Board of Inquiry finds merit, it will automatically be placed on the agenda and go before the full membership at the next regularly scheduled meeting.  Voting will be by secret ballot.  The ballot will be structured so as to allow voting on each charge separately.  Ballots will be tallied by the Sgt. at Arms and the two Members at Large, and delivered to the V.V.G.S.Q Chairman for announcement of results.  If found guilty of any charge by the membership, the punishment will be immediate.

BOARD OF INQUIRY – A Board of Inquiry shall be selected by the E.C. of neutral members of this organization, that are not a part of the 25% of members who signed the initial complaint, and of no less that three (3), not more that five (5) qualified members.  It shall be the duty of the Board of Inquiry to act as a fact finding committee in reviewing all pertinent information, to include interviewing all witnesses including the member under inquiry.  The Board of Inquiry will submit a recommendation of its findings to the E.C. within five (5) days of receipt of this undertaking.  This panel of investigators shall be independent of the E.C. and empowered with the authority the E.C. so delegates.  The Board of Inquiry will explain each charge to the membership at this meeting.  The Board of Inquiry may choose to call upon members that can bear witness to specific charges.  Each of the charges that the Board of Inquiry finds have merit, will carry its own penalty and be specified as to being minor or major in nature.  The Board of Inquiry will allow the member brought up on charges a short opportunity to speak on his own behalf.  After speaking, the accused member will leave the meeting temporarily while the group discusses the issue placed before them by the board of Inquiry.  The accused member shall return after the group has discussed the issue. (6/05)
SECRET BALLOTING DEFINED – The Sgt. at Arms will make sure that the process used for secret balloting is, and remains, secure and confidential.  (6/05)
IN GOOD STANDINGS DEFINED – A member who actively participates in over two-thirds (2/3) of all scheduled meetings and adheres to the spirit and letter of the Articles of Constitution and the By-Laws of the V.V.G.S.Q.

SUSPENSION

A member may be suspended from specific activities, offices, positions, or functions for a specific time, suspended from membership for a specific time, or expelled from membership for acts contrary to the V.V.G.S.Q. Articles of Constitution and By Laws.

A. WHEN APPROPRIATE – Suspension is deemed appropriate when good cause is shown that a member(s) has/have exhibited minor violations of these By-Laws.

B. AUTHORIZATION – A vote of the Active General Membership, present at the meeting, will determine whether the member(s) is/are to be suspended.

C. DURATION – The length of thirty (30), sixty (60), or ninety (90) days of suspension will be determined by the recommendations made by the Board of Inquiry, based upon their fact finding submissions, to the E.C., and presented to the voting Active General Membership for vote.

VOLUNTARY TERMINATION

1. NO PENALTIES - 
Voluntary termination carries “NO PENALTIES” since it is initiated by the member himself.  However, with a voluntary termination the person no longer has the rights and privileges as defined in Section IV MEMBERSHIP: RIGHTS AND RESPONSIBILITIES OF MEMBERSHIP, paragraph 10, RIGHTS AND PRIVILEGES, because he is no longer an active member.

2. RESUME PARTICIPATION – Normal application procedures must be followed in order to resume participation in the V.V.G.S.Q.  The exception being a question of a member being in Good Standings, or a question about proper DD-214 verification.

IT MUST BE NOTED THAT “A QUESTION OF A MEMBER BEING IN GOOD STANDINGS” WILL INCLUDE ANY QUESTIONABLE ISSUE THAT MAY HAVE ARISEN, EITHER WHILE THE MEMBER WAS ACTIVE OR WAS DISCOVERED, (OR BROUGHT TO THE ATTENTION OF THE EXECUTIVE COMMITTEE) AFTER A VOLUNTARY TERMINATION HAS BEEN EXERCISED.  IF THE ISSUE WAS ONE THAT QUALIFIED THE MEMBER FOR INVOLUNTARY OR MANDATORY TERMINATION, THAT ISSUE SHALL REMAIN AN UNRESOLVED ISSUE.  IF AN APPLICATION IS SUBMITTED BY A MEMBER WHO EXERCISED A VOLUNTARY TERMINATION, ALL RECORDS SHALL BE REVIEWED AND THOSE UNRESOLVED ISSUES MUST BE BROUGHT BEFORE THE GENERAL MEMBERSHIP AND SETTLED BEFORE THE APPLICATION CAN BE CONSIDERED FOR ACCEPTANCE.  THE EXACT PROCESS SHALL BE SPELLED OUT IN THE RULES/STANDARD OPERATING PROCEDURES DEVELOPED BY THE E.C.

INVOLUNTARY TERMINATION

1. TERMINATION APPROPRIATE – Involuntary termination is deemed appropriate when good cause is shown that any member(s) has/have exhibited a major violation of these By-Laws.  A member must maintain active participation in the V.V.G.S.Q. activities or relinquish total membership and all other privileges that have been granted to a V.V.G.S.Q. active member in Good Standings.

2. AUTHORIZATION – A vote of two thirds (2/3) of the Active General Membership, who is present at the meeting, will determine whether the member(s) is/are to be terminated.  Evidence shall be based upon the fact-finding recommendations of the Board of Inquiry to the E.C.

3. MANDATORY TERMINATION – Shall be imposed when a member has three (3) consecutive unexcused absences from the Mandatory Membership meetings, theft, or acts to defraud the V.V.G.S.Q. our members or our sponsors.

4. DURATION – Involuntarily terminated member(s) shall not be eligible for membership for a period of one (1) year from the date of removal/termination.  In cases of mandatory termination, the terminated member shall permanently remain ineligible to reapply for membership.

5.  APPEAL – Any member, against whom suspension or termination procedures are instituted, shall have the right to appeal to the Active General Membership at the next Active General Membership meeting.  This appeal must be asked for in writing to the Secretary at least five (5) working days before the General Membership meeting.  Mandatory Termination is not an appealable issue.

6. AUTOMATIC TERMINATED MEMBERSHIP – Once released from prison or transferred to another C.D.C.R. Institution, membership is automatically terminated.  Returned to custody of C.D.C.R. does not make a previous V.V.G.S.Q. member an active member of Good Standings.  Automatic termination shall not apply to “Out to Court”, “Medical and return”, and any other assignment where a V.V.G.S.Q member returns to the San Quentin mainline.

There is no Lifetime membership in the V.V.G.S.Q.

SECTION V

MEETINGS

GENERAL

Except as otherwise provided by these Articles and By-Laws, ROBERTS’S RULES OF ORDER using parliamentary procedures and policies shall govern all Active General Membership Meetings.  A unique position, independent of the Executive Committee and not subject of popular vote, shall be created to insure order is maintained.

SERGEANT-AT-ARMS – Is an appointed position.  It is the Chairman’s responsibility to make the appointment, to help maintain order at the general membership meetings and to assure the enforcement of Robert’s Rules.

MONTHLY MEETINGS – The General Membership of the V.V.G.S.Q. shall normally conduct a meeting once a month with additional meetings when the necessity arises.  Attendance at general membership meetings is mandatory for all members with the exception of excused absences.

EXCUSED ABSENCE – Is hereby defined as Visiting, Medical lay-in, Emergency telephone call, work, etc.

AGENDA – For all meetings, there shall be an agenda generated by the Secretary/Treasurer.

ITEMS FOR THE AGENDA – For an item or issue to be included in the agenda, an active member must submit it to the Secretary/Treasurer (in writing) not less than five working days before a scheduled meeting.  If an item or issue can not be included for the upcoming meeting, it will be added to the next available meeting agenda unless other wise stated by the Secretary/Treasurer.  It shall be the Chairman’s discretion whether or not to allow any item or issue not on the current agenda for the meeting.

SPECIAL MEETING – Special Meeting of the membership may be called at any time by the Chairman of the V.V.G.S.Q., or by majority of the E.C., or by one-third (1/3) of the members entitled to vote.  Each request to call a special meeting shall be in writing to the E.C. and filed with the Secretary/Treasurer stating the purpose and nature of such meeting.  No other business shall be transacted at such meeting other than the business stated in the call for the Special Meeting.

EXECUTIVE

EXECUTIVE SESSION – Executive Session may be called at any time by the Chairman or must be called by the Secretary/treasurer at the request of any three (3) members of the E.C. Notice of such Executive Session must be sent out to each E.C. member at least forty-eight (48) hours before the time set for any such meeting.  Such notice as prescribed above shall constitute proper legal and personal notice to each E.C. member.

QUORUM

EXECUTIVE MEETINGS – A simple majority (one more than half) of the Executive Committee members must be present in order to conduct any official business of the V.V.G.S.Q.

GENERAL MEMBERSHIP MEETINGS - To conduct official business during a General Membership meeting, a simple majority (one more than half) of the Active General Membership (including a simple majority of the Executive Committee), must be in attendance, “this constitutes a Quorum”

SECTION VI

EXECUTIVE COMMITTEE

OFFICERS

The Executive Committee shall consist of the Chairman, Vice-chairman, Executive Secretary/Treasurer, Outside Coordinator, and two (2) Members-At-Large.

Every act of decision of the Executive Committee done or made by a majority vote of its members present, at a meeting, duly held, at which a quorum is present shall be regarded as the actions of the full E.C. All decisions of the E.C. shall be deemed final in all matters, the exception being on appeal of two-thirds (2/3) vote of the active members present.

The appeal will only be considered if a letter of complaint is signed by a qualified member of the V.V.G.S.Q., and filed with the Secretary/Treasurer with ten (10) days of the E.C. ruling.  Said letter(s) must contain all pertinent information and issues to be discussed/reviewed along with an alternative solution and/or the recommendation that would alleviate the existing problem or the disputed decision

The Chairman shall promptly instruct the Secretary/Treasurer to call a Special Meeting and or Executive Session of the E.C. to which each E.C. member shall proceed to endeavor in meaningful dialogue of the relevant issues raised by the membership.  If the E.C. determines that the issue(s) have merit, the E.C. will mediate in Executive Session to discuss rescinding or modifying its decision to one of the submitted suggestions and/or recommendations.  Should the E.C. fail to arrive at an amicable solution, the fate of the disputed decision will rest with the qualified members of the organization.

The E.C. shall proceed to hold a ballot of the membership either by General or a Special Meeting.  Said meeting shall be held within fifteen (15) days of receipt of said letter(s), and in no event beyond twenty (20) days.  If a Special Meeting is called, five - (5) days notice of such meeting and its purpose shall be given to all members as provided in these By-Laws.  Upon receipt of said notice interested members shall proceed to attend said meeting of this organization, to discuss and/or vote on that issue before the E.C. No other matter(s), other than that issue before the E.C., shall be addressed either at the Special Meeting or the Executive Session.

COLLECTIVE POWERS, DUTIES, AND RESPONSIBILITIES

Except as otherwise provided under the Articles of Constitution or the By-Laws of the V.V.G.S.Q., all business and affairs of the V.V.G.S.Q. shall be controlled by the Executive Committee.  No one member of the E.C. may act independently of the E.C., its decisions, and/or position, nor the established By-Laws as provided herein.  Without prejudice to such general powers, but subject to the same limitations, it is hereby expressly declared that the E.C. shall have the following powers, duties, and responsibilities:

A. Hereby providing meaningful representation of the general membership as a whole, the E.C. shall have the ultimate responsibility to disseminate all pertinent information to the general membership, by publishing or posting the minutes of all meetings, issues, and concerns thereby soliciting input from said membership relative to a course of action/direction the E.C. is required to take in furthering the goals and objectives of the V.V.G.S.Q.

B. To appoint and remove or authorize the appointment or removal of, subject to the confirmation of the membership, at any time, officers, committees, agents, and employees of the V.V.G.S.Q.  Prescribe their duties, fix their compensation, if any, and require for them, if advisable, security for faithful service.

C. To have custody and control of the funds of the V.V.G.S.Q.

D. To keep a complete record of all of its acts and of the proceedings of its meetings, and to present a full statement at any regular or special meeting of the members, showing in detail the condition of the affairs of the V.V.G.S.Q.

E. To appointment all necessary committees, execute necessary contracts and/or agreements, conduct necessary negotiations and to do every other act necessary to effectuate the purpose of the V.V.G.S.Q.

F. To establish standard operating procedures to conduct, manage and control the affairs and business of the V.V.G.S.Q., and to make such rules and regulations, as are necessary to insure consistency with the Articles of Constitution and the By-Laws of the V.V.G.S.Q.

G. To change the time and location for the holding of any meetings of the E.C. or meetings of the General Membership in accordance with the Articles of Constitution and By-Laws.

H. To appoint a Special Committee of not less than three (3) nor more than five (5) qualified members, in addition to other committees and to delegate to that special committee, all or in part, the powers and authority of the E.C., in the management of the affairs of the V.V.G.S.Q. Except the power to adopt, amend or repeal these By-Laws.

I. To direct the Secretary/Treasurer to cause a yearly audit to be conducted thirty days prior to the end of his term of office of all records, to ensure that the V.V.G.S.Q. is carrying out the wishes and desires of the membership, and that the V.V.G.S.Q. continue to progress the purpose/objectives of this organization.  The information generated by said audit will be in oral report form at the meeting and in the approved minutes of the designated general membership meeting for said audit information.

EXECUTIVE PRIVILEGE

1. ATTENDANCE – All elected officers of the E.C. have the privilege to attend, in person, any and all committee workshops and/or meetings of the V.V.G.S.Q.

2. VACANCIES – In the event of the resignation, removal, transfer, death, or other incapacity of an elected official, the remaining members of the E.C. are empowered to appoint a Pro-Tem successor to fill the vacant office until a Special Election can be held provided that in the case of vacancy in the office of Chairman, the office of Vice-Chairman will be filled through the election process.

TERMINATION OF EXECUTIVE COMMITTEE MEMBER

Every Executive Committee member must be found to comply with all rules and Articles of our Constitution and By-Laws at all times.  Because the actions and attitudes, of those elected to represent the V.V.G.S.Q., dramatically affect the attitudes of others toward our group, any Executive Committee member who is found to be willfully violating the spirit and word of our Constitution and By-laws, shall be removed from the Executive Committee.

CAUSE – Any member of the Executive Committee shall be terminated from the Executive Committee upon good cause shown for one or more of the following reason:

NON PARTICIPATION – Lack of interest and participation in the Executive Committee or General V.V.G.S.Q. functions, meetings, projects, etc.

NEGLIGENCE – Failure to complete individual assignments and duties.

APPEALS – Any member of the Executive Committee, against whom termination procedures are instituted, shall have the right to appeal to the Active General Membership at the next meeting.  The member must present in writing a request for the right to appeal to the Secretary/Treasurer or (Secretary/Treasurer pro-tem), at least five (5) working days before the next General Membership meeting.

SECTION VII

ELECTION OF OFFICERS

NORMAL ELECTION PROCEDURES

1. ANNUAL ELECTIONS – Officers are to be elected annually, during the month of July, by vote of the Active General Membership.

2. NOMINATIONS – Any member in good standing and on the Active General Membership status may be nominated for office by the Active General Membership, provided the nomination is seconded and the member does not withdraw his name from the nomination.  The Nominee must have been an active participating member in Good Standings with the V.V.G.S.Q. for a minimum of one (1) year prior to running for an elected office.

3. VOTING – At the General Membership meeting, following nominations, all nominated (nominees) for office found qualified and willing to run for office, shall be voted upon by the Active General Membership.

4. METHOD OF VOTING – Voting shall be conducted by secret ballot.

5. OFFICIATING STAFF – The Chief Sponsor of the V.V.G.S.Q. shall be the acting official for running the election.  The Chief Sponsor or designee shall pass out, collect all ballots and tally the results.  Immediately after the election process is completed, the Chief Sponsor or designee shall either announce the results or submit the results to the Secretary/Treasurer for recording and announcement at the same meeting.

6. INSTALLATION – Installation of newly elected officers shall be at the meeting following the elections.

a. Term of each member of the E.C. shall be as follows; each member of the E.C. shall be elected for a term of one (1) year.

b. Elected members of the E.C. shall not serve more than two (2) consecutive terms from the date of the regular meeting scheduled in the month of August following their election to the E.C.

SPECIAL ELECTIONS

If the position of Vice-Chairman, Secretary/Treasurer, Outside Group Coordinator, or Member-At-Large should become vacant, a Special Election will be held following the guidelines of Article VII (NORMAL ELECTION PROCEDURES), except as provided in this subsection.

1. METHOD OF VOTING – The method of voting for said officers will remain within the discretion of the Chairman, who is empowered to utilize either a hand-held or written ballot method of voting.  If written ballots are used, they will be provided by the Secretary or (Secretary Pro-tem), and the results will be compiled by the Chief sponsor or by the Chief Sponsor’s appointee.

2. MAJORITY VOTE – A majority vote of the physically present Active General Membership, (which must be a quorum), shall be used to elect each officer to the position that he is nominated for.

SECTION VIII

OFFICERS

ENUMERATION OF OFFICERS

The officers of the V.V.G.S.Q. are listed according to rank as follows:

A. Chairman

B. Vice-Chairman

C. Executive Secretary/Treasurer

D. Outside Group Coordinator

Member-At-Large (2) (not ranked)

CHAIRMAN

POSITION – The Chairman shall preside over all meetings of the V.V.G.S.Q., at all meetings of the E.C., whether in Executive Session or Special, and shall be an ex-officio member of the E.C. and all other committees, if not appointed thereon.

The Chairman shall be informed of all matters and/or communications prior to endeavoring into any discussion with E.C. and/or the membership.

He shall be the Chief Executive Officer (CEO) with exclusive veto powers of all decisions that are not consistent with the aims, purpose and objectives of the V.V.G.S.Q.

The Chairman shall call all special meetings of the membership, E.C., and any Standing or Special Committees.

He shall sign, as the Chairman, all documents requiring the signature of the CEO, and shall have exclusive powers of appointment whenever a vacancy exists within the offices of the V.V.G.S.Q., and shall establish all committees of which he is an ex-officio member, and shall, in cooperation of the E.C., appoint the respective committee Chairs.  The exception being the E.C.

He shall have such powers as the E.C. may from time to time prescribe, and shall not act independently of the E.C.’s decisions, and/or position, or of the established By-Laws as provided herein.

The Chairman shall decide questions of order, act as judge of and declare the results of all elections, direct the Secretary/Treasurer to notify members of the dates and times of all meetings, and shall perform such other duties as may be necessary to carry out the provisions of these By-laws, and of the wishes of the majority of the members of the V.V.G.S.Q.

VICE-CHAIRMAN

POSITION – The Vice-Chairman shall perform the duties of the office of Chairman in his absence, and shall sign all documents as may be required in the absence of the Chairman, or his inability to act as Chief coordinator of such committees as designated by the Chairman or the E.C., and shall have such powers and perform such duties as the Chairman specifically prescribes.  The Vice-Chairman shall keep the Chairman informed of the state of affairs of all standing committees and all special committees in existence.

EX OFFICIO – By the virtue of his office, the Vice-Chairman has authority to coordinate all committees and is directly responsible for keeping the Chairman and the E.C. informed of all committee activities.

ACCOUNTABILITY – the Vice-Chairman is immediately answerable to the Chairman and the E.C.

SECRETARY/TREASURER

EXECUTIVE SECRETARY – The Secretary/Treasurer, as Executive Secretary, shall attend to all correspondence, keep full and complete records of the proceedings of the E.C., all Standing Committees, all Special Committees, the meetings of the membership, announce all meetings of the General Membership, Executive Sessions and Special Meetings of the E.C., Chair the Election Committee, take roll call, and shall take charge of such other business as the Chairman may prescribe and/or execute.

EXECUTIVE TREASURER – The Secretary/Treasurer, as Executive Treasurer, shall receive and safely keep all funds of the V.V.G.S.Q. and deposit same forthwith on receipt, in such Trust-Accounts as designated by the San Quentin State Prison Trust Office, Inmate’s Group Activity Trust Account for the Vietnam Veterans Group of San Quentin.  He shall chair the Finance Committee of not less that three (3) members who shall have the responsibility of pursuing any and all legitimate fund raising efforts in accordance with applicable laws of the State of California, the Department of Corrections, San Quentin State Prison Group Activity policies, regulation and rules, the V.V.G.S.Q. Articles of Constitution and By-Laws.  All funds of this organization shall be paid out only when the document of authorization has been signed by the Chairman and the Executive Secretary/Treasurer.  There shall be no exception to the above rules for withdrawals from the V.V.G.S.Q. trust Account at any time.

EXECUTIVE RECORDER – The Secretary/Treasurer shall report, during the General Meeting of the Membership the receipts of all monies deposited and an itemized list of indebtedness and total payment of disbursements to be agreed upon by majority vote of the E.C. with current balance.

ACCOUNTABILITY – The Secretary/Treasurer is held accountable for all generated paperwork of the V.V.G.S.Q. and he is immediately answerable to the Chairman and the E.C.

OUTSIDE GROUP COORDINATOR

POSITION – The Outside Group Coordinator is responsible for all outside communications.  He is in charge of the promotion, communication, and relationships with any and all outside personnel.

PRODUCTION – The Outside Group Coordinator is charged with the responsibility of corresponding with all outside organizations and producing a continuous healthy relationship with the various government and private agencies that are providing assistance to the V.V.G.S.Q.

APPROVAL – After said material(s) are screened by the Chairman, it will contain a signature block for the Chairman to sign his approval and it shall be given to the Secretary/Treasurer to be logged in the V.V.G.S.Q.’s correspondent records, and then mailed out to the respective address of listing.  The Outside Group Coordinator is charged with establishing, and promoting all relationships with any outside individuals, and/or groups that meet the criteria set forth in the Articles of Constitution and the By-Laws of the V.V.G.S.Q.

EX OFFICIO – By virtue of his office the Outside Group Coordinator is in charge of ensuring that the Media committee is presenting the proper material for written, visual, and oral presentation of the V.V.G.S.Q. as a group, and/or the member’s experiences within the Vietnam experience or the military in general.

INFORM – The Outside Group Coordinator is required to keep the Chairman fully informed of all the V.V.G.S.Q.’s business.

ACCOUNTABILITY – The Outside Group Coordinator is immediately answerable to the Chairman and the E.C.

MEMBER AT LARGE

POSITION – The Members-At-Large do not have a position of ranking within the E.C.  Instead, they are the “voice” of the General Membership on the Executive Board.  There are two members at large, one for North Block and one for H-Unit.

INFORMS – The Members at Large inform the General Membership as to the activities of the Executive Board.

ACCOUNTABILITY – The Members at Large are immediately answerable to the Active General Membership.

SECTION IX

COMMITTEES

AUTHORITY – Each committee will have only that power and authority specifically given it by the V.V.G.S.Q. Chairman and the E.C., and only enough to accomplish the task as defined by the V.V.G.S.Q. Chairman.

APPOINTMENTS – The E.C. is empowered to appoint committees as necessary.

COORDINATION – The Vice-Chairman is responsible for coordinating all committees.  The EXCEPTION being the E.C.  The Vice-Chairman is required to report the progress of any and all committees to the Chairman and the E.C.

TERMINATION – The Vice-Chairman is charged with recommending to the E.C. the termination of any committee member if he is not participation according to the By-Laws.  The EXCEPTION being the finance Committee who shall report directly to the Chairman only.

ACCOUNTABILITY – All committees will submit to the Vice-Chairman, a written report of its findings, conclusions or recommendations.  The Exception being the E.C.  The Vice-Chairman shall submit all reports to the Secretary/Treasurer as soon as they are made available to him.

SECTION X

PROPOSALS

SUBMISSION OF PROPOSALS – Any Active Member may submit proposals and/or recommendations to either the E.C. or the Active General Membership at a general meeting.  All proposals shall be taken under advisement by the E.C.

EXECUTIVE COMMITTEE – Proposal and/or recommendations will be reviewed by the E.C., and at the next General Membership meeting will be brought before the Active Members present with the E.C’s recommendation(s).

SECTION XI

AMENDMENTS

DISCUSSION AND VOTE – Proposed amendments shall be presented to the Active General Membership for vote, not later than two (2) weeks after the date of submission and shall be discussed and voted upon.

VOTES NEEDED – Amendments to the By-Laws shall be effected upon a two-thirds (2/3) vote of the Active General Membership present at the meeting.

SECTION XII

SELECTION OF SPONSORS


A sponsor or cosponsor shall be selected by the Active General Membership and approved by the San Quentin Prison Administration, in accordance with San Quentin State Prison Rules and Regulations.

QUALIFICATIONS OF SPONSORS

PARTICIPATION – A sponsor must be a prison staff member interested in the V.V.G.S.Q.’s goals and purposes with adequate time to participate in the group’s activities.  It is desired (but not necessary), that the sponsor be a Veteran and be able to meet with the Active General Membership at least once a month.

EXPRESS INTEREST – Sponsors shall express an interest in working on an on going basis with the Veterans incarcerated here at San Quentin.

WORK IN HARMONY – Sponsors shall continually strive for advancement of the V.V.G.S.Q.’s objectives, work in harmony with fellow sponsors, and the V.V.G.S.Q. members, disregarding differences of personality, etc., and agree to complete projects that they undertake.

RESPECTIVE ATTITUDES – Sponsors shall maintain a respectful and courteous attitude, and conduct toward the V.V.G.S.Q. Members, sponsors and guests.

CONFIDENTIALITY AND INTEGRITY – So long as it does not jeopardize the safety and security of the institution, sponsors shall maintain the confidentiality of the V.V.G.S.Q.  Nothing said or occurring within the V.V.G.S.Q. is to go beyond the confines of the V.V.G.S.Q. unless specifically authorized by the express permission of the E.C. in behalf of the Active General Membership.  Sponsors shall maintain the integrity of the V.V.G.S.Q.’s sponsorship and not utilize it to arbitrarily initiate the V.V.G.S.Q.’s policy.

FUNCTIONS OF SPONSORS

1. GROUP MEETINGS – To attend whenever possible and give directional guidance to the Active General Membership and the E.C.

2. RESPONSIBILITY – A sponsor shall be responsible for the necessary gate clearances, CII clearances, for any outside guest(s) that attend the V.V.G.S.Q. functions and/or meetings, the mail and the distribution of all out-going/in-coming V.V.G.S.Q. correspondence.  A sponsor shall be responsible to counter-sign all authorized checks or notices of payments.

3. INFORM – A sponsor shall inform and confer with the V.V.G.S.Q. of any and all outside developments, correspondence, etc.

4. ESCORT – A sponsor shall be available to escort outside guest(s) who participate in any V.V.G.S.Q. functions, meetings, etc.

5. STAFF COVERAGE – one (1) sponsor should be from 2nd Watch (or off duty) in case the 3rd Watch sponsor needs to go on administrative business.

REMOVAL OF SPONSORS

For failure to perform the above functions in a satisfactory manner, a sponsor may be asked to resign by the Administration.  In such cases, the E.C. will be at liberty to canvass the custodial and ancillary staff to find a suitable replacement to fill said vacancy of the sponsors or chief sponsor in accordance with this section (Selection of Sponsors).  Such selections shall be deemed the E.C’s recommendation.  The E.C. will then forward the aforementioned recommendation(s) to the appropriate administrative staff for review, consideration, and approval.

SECTION XIII

COMMUNITY REPRESENTATION

THROUGH COMMUNITY AFFILIATES

A. AFFILIATES DETERMINED – There shall be such community affiliates as may be determined by the E.C. with a majority vote of approval by the Active General Membership.

B. WRITTEN AGREEMENT – All community affiliates of the V.V.G.S.Q. must negotiate a written agreement with the E.C. with the approval of the Active General Membership

SECTION XIV

DISBANDMENT

GROUP CLOSURE – In the event of the Group disbanding, all funds shall be distributed at the discretion of the Executive Board and the Chief Sponsor.  Consideration shall be given to the last Scholarship recipients who are in college and/or M.D.A.

SECTION XV

ADOPTION

These By-Laws shall be in full force and effect immediately upon adoption by majority vote of the E.C., and/or majority vote of the active membership entitled to vote.  These By-Laws shall remain in full force and effect unless and until superseded, in whole or in part, by any amendment(s) adopted by the process in Section XI, properly recorded and attached to this document.

Revised and adopted this twenty fourth day of October, Nineteen Hundred and Ninety Nine.

See next page for record of the vote

RECORD OF ADOPTION

The following is a list of those who voted to adopt this document and those who did not.  Those who voted to adopt, are active members and they comprise two-thirds (2/3) of all active (voting) members.  The original document, with signatures of those who voted, is maintained by the Secretary/Treasure.

EDWARD LEE, C-52883



LINDSAY HESTER, H-72109

Chairman





Secretary/Treasurer

LEONARD WROBLEWSKI, K-16782

RONALD DUDLEY, K-03581

Outside Group Coordinator



Member-At-Large, North Block

AMADOR JARIN, K-61558



KEVIN HAGAN, C-86518

Active Member





Active Member

THOMAS NORTHROP, C-27814


EDWARD PAYTON, B-80782

Active Member





Active Member

JEROME THOMAS, C-42636


ARNOLD BROWN, C-37626

Active Member





Active Member

LINNWOOD PRICE, P-40433


JOHN BOYDSTON, K-21563

Active Member





Active Member

STEVEN STEINACKLE, P-06175


EARL HONEA, C-94577

Active Member





Active Member

RONALD SINGLER, C-70476


LARRY FAISON, C-68462

Active Member





Active Member

DAVID MILLER, D-02477



ANDREW DYDASCO, K-61473

Active Member





Active Member

SPONSORS

J. REID





R. PENNINGTON

Correctional Lieutenant



Correctional Officer

Chief Sponsor, V.V.G.S.Q.



Co-Chief Sponsor, V.V.G.S.Q.

DISSENTING

The following exercised their right to dissent or were excused from the meeting.

HARRY BARTON, C-03120



STEPHEN GARDNER, K-76291

Vice-Chairman





Member-At-Large, H-Unit

GIOVANI CAFFALE, D-97941


ELDON SMITH, H-23831

Active Member





Active Member

GREGORY RICKMAN, J-61469


MAX FLACK, J-15748

Active Member





Active Member

JAMES WELLS, C-44955



CRAIG JOHNSON, C-08327

Active Member





Active Member

The Vietnam Veterans Group San Quentin (V.V.G.S.Q.) respectfully submits our Constitution and By-Laws.  These Articles of Constitution and By-Laws are received and approved by the undersigned administrative staff members:

APPROVED/DISAPPROVED
Original Approved and signed by

L. BOWMAN
Community Partnership Manager
APPROVED/DISAPPROVED
Original Approved and signed by

T. MOORE
A. W. Business Services
APPROVED/DISAPPROVED
Original Approved and signed by

R. K. WONG
Chief Deputy Warden (A)
APPROVED/DISAPPROVED
Original Approved and signed by

VINCENT S. CULLEN
Warden (A)
Addendum to:

Section IV

RIGHTS AND RESPONSIBILITY OF MEMBERSHIP

10.
RIGHTS AND PRIVILEGES – Only active members of the V.V.G.S.Q. shall have the 
right to wear any and all approved V.V.G.S.Q. items.  That is to include but not be 
limited to the V.V.G.S.Q. hat, ribbons, pins, etc. **


**
Addition (All V.V.G.S.Q. Membership are required and must wear their 
V.V.G.S.Q. hat to ALL V.V.G.S.Q. functions, to include; Op MOM/Scholarship, 
Meetings, VIG Meetings, Food Sales, ETC.  No Exceptions.  (Rev. Nov. 25, 2007, by 
membership vote.))
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